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How Architects Help 
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Why This Guide Matters… 
Good Builders Appreciate Good Design — and Even 

Better Drawings 

The best projects start with clear plans, smart decisions, and a strong team. 
This guide explains how working with an architect can reduce change orders, 

improve client communication, and make you more competitive in the market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
 

Step 1 – Start with a Complete Design 
When design is buttoned up before construction starts, pricing is more 

accurate, subs are more efficient, and schedules are more realistic. 
 

🛠🛠 Pro Tip: Incomplete drawings create gray areas — and gray areas lead to 
conflict. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Step 2 – Avoid “Design on the Fly” 
Clients love making changes mid-stream — until they see the cost. 

A thorough design phase helps work out decisions in advance, saving time and 
keeping the build on track 

 
🛠🛠 Pro Tip: You look more professional when your client’s vision is already 

documented. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Step 3 – Let the Architect Be the Bad Guy (Sometimes) 
Tough conversations about scope, budget, or zoning? Architects can help 
guide those discussions, so you stay focused on building — not managing 

expectations. 
 

🛠🛠 Pro Tip: You don’t have to be the bearer of bad news when there's a third-
party advocate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Step 4 – Get Better Pricing from Subs 
Detailed drawings and specs = fewer assumptions. Subs can quote more 

accurately and plan more efficiently when there’s less guesswork. 
 

🛠🛠 Pro Tip: You can’t value-engineer a napkin sketch. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 
 

Step 5 – Improve the Permit Process 
Architects handle documentation that meets code, energy compliance, and 

local zoning. Permits go through faster and with fewer revisions. 
 

🛠🛠 Pro Tip: A clean set of drawings reflects well on you, too. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Step 6 – Set Yourself Apart 
Builders who collaborate with architects from the start build more beautiful, 
more efficient projects. It shows your commitment to quality and teamwork. 

 
🛠🛠 Pro Tip: “We work with an architect from the start” is a selling point — not 

an expense. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Step 7 – Team Up to Win Projects 
Got a lead? Team up and approach it together. Architects can help you land 
higher-end clients, prepare better proposals, and align early on scope and 

schedule. 
 

🛠🛠 Pro Tip: Collaboration builds trust — and better results. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Your Architect’s Role 
We’re not here to slow things down. We’re here to help get it right. 

From concept through construction, we support your process and help your 
client stay on course. 
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